Performance of the Board of Directors, Individual
Members, and Functional Committees for 2023

Internal Evaluation Report

(Evaluation completed on 2024.03.14; Approved by the Board of Directors on
2024.03.26)

Dynamic implemented the "Board Performance Evaluation Method" on October 20,
2022, to enhance corporate governance and improve the functionality of the Board of
Directors. The company is required to conduct at least one internal board performance
evaluation annually and an external evaluation by an independent professional
organization at least once every three years.

The internal evaluation of the board's performance for 2023 is as follows:

1. Scope of Evaluation: Overall Board of Directors, Individual Board Members,
Audit Committee, Remuneration Committee, Nomination Committee, Risk
Management Committee.

2. Evaluation Period: January 1, 2023 - December 31, 2023.

3. Evaluation Method: Internal self-evaluation by the Board of Directors,
self-evaluation by individual board members, internal self-evaluation by each
functional committee.

4. Evaluation Execution Unit: Board Secretariat.

The evaluation results and improvement action plans are as follows:
1. Board Performance Evaluation and Improvement Action Plan

[tem Content

1. Each independent director has fulfilled their duties in various
functional committees and continues to advance corporate

governance.

Overall
2. Excellent.

Comments : . .
3. The board's operations significantly contribute to the group's

long-term development and performance improvement.

4. The board meetings are held as required, fulfilling the function of
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corporate governance.

. During the period, tasks were completed at an above-average

level in various aspects.

. The company fully complies with the norms and principles of the

Board of Directors.

. The Board of Directors continues to focus on ESG issues,

establishing appropriate functional committees, and is
committed to corporate governance and sustainable operations.

ltems Not
Achieving
Full Marks

Project Content and Action Plan

. Understanding of the company, management team, and

industry:

Action Plan: Arrange quarterly reports by the management team
on upstream and downstream industry information and changes,
and provide relevant industry reports periodically.

. Composition and expertise of board members:

Action Plan: Use questionnaires to gather topics of interest from
directors, establish a director training map, and regularly
evaluate the effectiveness of director education and training.

. Timely access to business performance reports and quick grasp

of adverse trends:
Action Plan: The secretariat promptly provides business
performance reports to directors.

2. Self-Evaluation and Explanation by Board Members

ltem Content
1. Active participation and supervision.
Overall — - : -

2. Able to fully utilize the benefits and supervisory functions of the

Comments _
Board of Directors.
Project Content and Action Plan
Items Not | 1. Understanding of industry characteristics and risks:
Achieving Action Plan: The secretariat periodically provides relevant industry
Full Marks reports; the Risk Management Committee evaluates industry risks
quarterly and reports to the Board of Directors at least twice a
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year.

2. Effective contributions in board meetings, such as providing
specific suggestions on proposals:
Action Plan: Enhance communication and discussion among

directors and between directors and the company.

3. Audit Committee Performance Evaluation and Improvement Action Plan

[tem Content

Overall | The Audit Committee provides professional advice based on
Comments | expertise and authority.

ltems Not
Achieving | None.
Full Marks

4. Remuneration Committee Performance Evaluation and Improvement Action Plan

[tem Content

Overall | The Remuneration Committee complements the functions of the
Comments | Board of Directors.

ltems Not
Achieving | None.
Full Marks

5. Nomination Committee Performance Evaluation and Improvement Action Plan

[tem Content

Overall | Adequate preparation of proposals ensures efficient meeting
Comments | operations.

Project Content and Action Plan

Establishment and regular review of director training plans and
Items Not | succession plans for directors and senior managers:

Achieving | Action Plan: Regularly organize the implementation of succession
Full Marks | plans and report and track effectiveness in the Nomination
Committee and Board of Directors.




6. Risk Management Committee Performance Evaluation and Improvement Action
Plan

[tem Content

Overall | Tasks were completed at an above-average level in various aspects
Comments | during the period.

Project Content and Action Plan

Functional committees can accurately assess and supervise existing

Items Not L
. or potential risks of the company:
Achieving , _ ,
Action Plan: The Risk Management Committee reports to the Board
Full Marks

of Directors at least twice a year, accepting suggestions and

supervision.




