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Performance of the Board of Directors, Individual 

Members, and Functional Committees for 2023 

External Evaluation Report 
(Evaluation completed on 2024.03.14; Approved by the Board of Directors on 

2024.03.26) 

 

To implement corporate governance and enhance the functionality of the Board of 

Directors, Dynamic formulated the "Board Performance Evaluation Measures" on 

October 20, 2022, which was approved by the Board of Directors. The company is 

required to conduct an internal board performance evaluation at least once a year and 

an external evaluation by an independent professional organization at least once every 

three years. In 2021 and 2022, the company conducted self-evaluations of the board, 

individual members, and functional committees. Therefore, in 2023, the evaluation was 

conducted by an external organization. 

 

Evaluation Execution Procedures 

In January 2024, the company commissioned Ernst & Young Corporate Management 

Consulting Services Co., Ltd. (hereinafter referred to as Ernst & Young) to conduct the 

external board performance evaluation for 2023. Ernst & Young conducted the 

evaluation project from February to March 2024, using eight evaluation dimensions to 

identify key elements and assess the performance of the Dynamic Board of Directors. 

These dimensions include: board structure and processes, board composition, 

corporate and organizational structure, roles and responsibilities, behavior and culture, 

director training and development, risk control supervision, and performance 

supervision. The procedures included document review and individual interviews with 

the chairman and an independent director. 

 

Evaluation Results 

The evaluation results are categorized into: Basic (meeting the basic requirements of 

regulatory authorities and relevant regulations), Advanced (meeting the basic 

requirements of regulatory authorities and relevant regulations, with established and 

effective practices, or proactively improving performance in that dimension), and 

Benchmark (exceeding the basic requirements of regulatory authorities and relevant 

regulations, with practices equivalent to benchmark standards). Based on the 

comprehensive evaluation, Ding Ying's overall performance in terms of board structure, 
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members, and processes and information is rated as 'Advanced'. 

 

Summary 

Based on this board performance evaluation, Ernst & Young believes that Dynamic has 

a healthy and good board interaction culture, which is one of the fundamental 

elements of a high-performance board. Building on this solid foundation, it is hoped 

that the observations and suggestions provided by Ernst & Young in this evaluation 

regarding board members, operational practices, risk management, and performance 

supervision will help the company and the board continuously optimize and improve, 

becoming a benchmark for corporate governance and board performance in the 

industry. 

 

Action Plan Based on Ernst & Young's Recommendations 

Item Recommendation Action Plan 
Responsible 

Unit 

Expected 

Completion 

Date 

1 

Currently, three of the seven board 

members of Dynamic also hold positions as 

employees of the parent and subsidiary 

companies, exceeding the requirement of 

Article 20, Paragraph 3 of the Corporate 

Governance Evaluation and Corporate 

Governance Practice Code, which states that 

directors who concurrently serve as 

company managers should not exceed 

one-third of the board seats. It is 

recommended to appropriately evaluate the 

diversity of board members to meet relevant 

regulations and corporate governance 

evaluation requirements, and to improve the 

board structure. 

Evaluate the 

diversity of board 

members as a 

reference for the 

next full re-election 

of the board. 

Nomination 

Committee 
2026.05 

2 

Currently, there is one female director 

among the seven board members of 

Dynamic. According to the FSC's Sustainable 

Development Action Plan for Listed 

Companies, the proportion of female 

directors in listed companies should reach 

one-third by 114. If the target is not met, the 

Plan and increase 

the proportion of 

female directors as 

a reference for the 

next full re-election 

of the board. 

Nomination 

Committee 
2026.05 
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reasons and subsequent measures should 

be disclosed in the annual report. It is 

recommended that Dynamic gradually plan 

and increase the proportion of female 

directors to meet future requirements, 

improve the board structure, and enhance 

diverse thinking. 

3 

Dynamic has established a succession plan, 

including identifying and selecting potential 

successors, personal development plans, 

mentoring systems, online development 

courses, and senior management strategy 

consensus camps. It is recommended that 

the company regularly organize the 

implementation status of these measures, 

report and track the results in the 

Nomination Committee and the Board of 

Directors to ensure the implementation of 

relevant measures and strengthen the 

company's human resources system. 

Regularly organize 

the implementation 

status of the 

succession plan, 

report and track the 

results in the 

Nomination 

Committee and the 

Board of Directors. 

Human 

Resources 

and Board 

Secretariat 

Every June 

and 

December 

4 

Dynamic has formulated the Intellectual 

Property Management Regulations and 

disclosed the regulations and operational 

status on the official website. It is 

recommended to also disclose the 

Intellectual Property Management 

Regulations and operational status in the 

annual report to complete the process and 

information disclosure and meet the 

requirements of the corporate governance 

evaluation. 

Disclose the 

Intellectual Property 

Management 

Regulations and 

operational status 

on the official 

website and in the 

annual report. 

Board 

Secretariat 
2024.04 

5 

It is recommended that the company 

establish a more proactive systematic 

director education and training mechanism 

to enhance directors' professional 

competence and deepen their 

understanding of corporate governance. The 

following items are suggested to optimize 

Implement as 

recommended. 

Human 

Resources 

and Board 

Secretariat 

2024.12 
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the director education and training 

mechanism:  

(1) The secretariat can refer to the director 

training map courses published by the 

Corporate Governance Center and collect 

opinions from board members on course 

arrangements to establish an internal 

director training map for Dynamic.  

(2) Collect feedback from directors in the 

form of questionnaires after the courses, ask 

directors to share and list related topics they 

want to understand in-depth, and regularly 

evaluate the effectiveness of director 

education and training. Adjust the overall 

education and training plan based on the 

evaluation results to ensure that the director 

education and training mechanism of 

Dynamic keeps pace with the times, 

promoting directors' more effective 

participation in corporate governance and 

driving corporate development. 

 


