Performance of the Board of Directors, Individual Members, and Functional
Committees for 2024
Internal Evaluation Report
(Evaluation completed on 2024.12.31; Approved by the Board of Directors on
2025.01.13)

Dynamic implemented the "Board Performance Evaluation Method" on October 20, 2022, to
enhance corporate governance and improve the functionality of the Board of Directors. The
company is required to conduct at least one internal board performance evaluation annually
and an external evaluation by an independent professional organization at least once every
three years.

The internal evaluation of the board's performance for 2024 is as follows:

1. Scope of Evaluation: Overall Board of Directors, Individual Board Members, Audit
Committee, Remuneration Committee, Nomination Committee, Risk Management
Committee, and Sustainability Development Committee.

2. Evaluation Period: January 1, 2024 - December 31, 2024.

3. Evaluation Method: Internal self-evaluation by the Board of Directors,
self-evaluation by individual board members, internal self-evaluation by each
functional committee.

4. Evaluation Execution Unit: Board Secretariat.

The evaluation results and improvement action plans are as follows:

1. Board Performance Evaluation and Improvement Action Plan

Item Content

1. The Board of Directors convenes and operates in compliance with
legal requirements and corporate governance principles, effectively

enhancing performance.

Overall
2. The Board thoroughly executes and supervises the company’s
Comments . o
operations and strategic direction.

3. The Board consistently implements sustainable development

strategies and links senior management compensation to
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ESG-related performance.

. Independent directors are encouraged to provide more insights on

macroeconomic trends and industry analysis to the board and

management.

. It is suggested to hold a Board meeting at the Thailand plant in the

second half of next year to showcase its performance.

ltems Not
Achieving
Full Marks

Project Content and Action Plan

. Understanding of the company, management team, and industry:

Action Plan: Arrange quarterly reports by the management team on
upstream and downstream industry information and changes, and

provide relevant industry reports periodically.

. Timely access to business performance reports and quick grasp of

adverse trends:
Action Plan: The secretariat promptly provides business performance

reports to directors.

2. Self-Evaluation and Explanation by Board Members

Item

Content

Overall
Comments

. The Board of Directors and the management team maintain strong

and effective interactions.

. All board members diligently fulfill their rights and responsibilities

associated with their roles.

. The company provides timely reports on operations and audits,

enabling the board to stay well-informed about business performance

and internal controls.

Iltems Not
Achieving
Full Marks

Project Content and Action Plan

. Directors dedicate sufficient time to board-related matters

Action Plan: Ensure directors receive comprehensive materials and
reports before meetings, allowing ample time to review and prepare
for effective discussion and decision-making.

. Directors continuously enhance their professional knowledge and

skills
Action Plan: Offer more professional development courses for

directors, with training not limited to the annual minimum of six hours.
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3. Audit, Remuneration, Nomination, Risk Management, and Sustainability

Development Committees’ Performance Evaluation and Improvement Action Plan

ltem Content
1. The company's functional committees work synergistically with the
Board of Directors to achieve complementary effectiveness.
Overal 2. This year, the establishment of more comprehensive functional

Comments
committees under the Board has clarified role divisions, enhancing
the efficiency of meetings.

Items Not

Achieving | None.

Full Marks




