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•Corporate Vision：To realize our business philosophy and become a highly-respected company

•Core Value：People are Dynamic’s most valuable asset. 
                                       We value each and every member of our team and make sure to care for their needs. Our focus is on 
                                       developing our team members’ potential and encouraging them to excel.

•Corporate Culture：Integrity    Responsibility    Learning

•Business Philosophy：

Corporate Vision, Core Value, 
Corporate Culture and Business Philosophy

Dynamic cares for our team members

We focus on providing a safe work environment for them, along with professional education and training, skill enhance-
ment, personal development, and a profit-sharing plan for all team members.

Dynamic values our partners

We focus on providing the best quality, the fastest delivery, the lowest cost and the best service for our customers and 
suppliers to ensure that they are competitive in their own markets.

Dynamic respects our shareholders

We utilize all of our competitive strengths to achieve real value and returns for our shareholders. We also place an empha-
sis on the control and governing of our company to ensure the continuity of its operations.

Dynamic cares for society

We demonstrate our commitment to social responsibility by persistently helping the disadvantaged and those in need 
based on the principle of providing assistance from close to remote, and from near to far.

Dynamic is concerned about the environment

We are committed to improving our energy conservation efforts and minimizing the release of hazardous by products to 
create environment-friendly manufacturing processes.
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About This Report

This is the first corporate social responsibility report (CSR report) ever published by Dynamic Electronics Co., Ltd. It discloses our 
operational performance, environmental sustainability and social involvement. In addition to voluntary communication with stakehold-
er groups, this report aims to share with the public our business strategies and determination to fulfill corporate social responsibility.

At the end of 2012, we announced our corporate vision, core value, corporate culture and business philosophy. We also announced 
that “people” are the most valuable asset. At Dynamic, we put people first, we care about employees’ needs, and we value talent 
cultivation. Referring to the “Corporate Social Responsibility Code of Practice” and “Corporate Social Responsibility Promotion 
Organizational Framework” passed by the board of directors in May 2013, the chairman and president are appointed chairpersons 
of the “Dynamic Corporate Social Responsibility Committee”. Under the CSR Committee formed with the head of all departments, 
the CSR Office was established to promote CSR within Dynamic. Later in August the board passed the “Public Welfare Donation 
Regulation” as a reference for both Dynamic plants to regularly appropriate funds to public welfare to requite society. CSR planning 
and achievement have since become part of the official board agenda and a major part of decision-making.

To promote CSR development and connect with the sustainability issues across the world, Dynamic has voluntarily responded to the 
information disclosure request of the Taiwan Stock Exchange and published this CSR report with reference to the 4th Generation of 
the GRI Sustainability Reporting Guideline (GRI G4). After forming a “synergy system” with four suppliers (Uniplus Electronics, C-Sun 
Manufacturing, DOW Chemical and ITEQ Corporation), we applied to the Industrial Development Bureau (IDB) of the Ministry of 
Economic Affairs (MOEA) for “Guidance CSR Information Disclosure for Supply Chain Enterprises” under the “Industrial Sustainable 
Development and Adaptation to International Environmental Standards Guidance Program 2014”. We also formed the CSR pro-
motion team to hold meetings and organize education/training courses with reference to the supply chain enterprise guidance and 
received guidance from Foundation of Taiwan Industry Service.

 
Reporting Scope

This report covers Dynamic’s performance in maintaining sustainable development in 2013 (January 1 to December 31) and realiza-
tion and achievements of sustainability issues of stakeholder concerns. To ensure information integrity, some contents also cover the 
action plans and their effectiveness before 1 January 2013 and after 31 December 2013. This is the first CSR report ever published 
by Dynamic, and we will continue to publish CSR reports every year.

The organizational boundary of this report covers Dynamic’s Taoyuan Plant and Kunshan Plant (a wholly-owned second-tier subsid-
iary of Dynamic). Both enterprises engage in the manufacture and sales of printed circuit boards (PCB). The financial information is 
consolidated to cover Dynamic and Dynamic subsidiaries.

Policies and Measures for External Assurance

This report has been prepared with reference to G4 Sustainability Reporting Guidelines of Global Reporting Initiative(GRI). Report 
contents have been discussed and defined in compliance with the AA1000 Accountability Principles Standard 2008. This report has 
been verified by BSI Taiwan to comply with GRI G4(Core) and the AA1000AS Type 1 Moderate assurance.

Contact

Jean Liu
CSR Office, Dynamic Electronics Co., Ltd.
Address: No 356, Shanying Road, Guishan Township, Taoyuan County, Taiwan 33341.
Phone: 03-349 3300 ext. 7721
Fax: 03-359 5131
Website: www.dynamicpcb.com.tw
Email: jean.liu@dynamicpcb.com.tw
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Message from our Chairman and CEO
2013 was a year of bittersweet for Dynamic. Sweet came from the end of deficits for Dynamic Kunshan over the past three years, with 
a revenue amounting to RMB26 million; while bitter grew from the loss of Dynamic Taoyuan amounting to NT$450 million, the biggest 
since it was established in 1988 and the second year of loss.

From a profit amounting to NT$400 million in 2011 to a loss amounting to NT$450 million in 2013, such a huge gap of NT$850 million 
to Dynamic Taoyuan originated from issues including order structure change, output, efficiency, and yield rate. Theoretically, short-term 
benefits will be obtained immediately by inputting resources into the profitable Dynamic Kunshan and shutting down Dynamic Taoy-
uan with increasing deficits. Why did Dynamic choose the other way round to increase investments in Dynamic Taoyuan then? The 
answer is simple: Taoyuan is where Dynamic started its business. With the concerted effort of countless excellent employees, business 
flourished over two decades. Although we fell from this pride, instead of giving up on Dynamic Taoyuan, we shall stand up right here 
again! While various production costs have been rising, we should transform our mode of operation and turn to technology-intensive 
and more profitable products to create differentiation. With the rapid growth of wearables such as smart watches and health trackers, 
it is foreseeable that the demand for rigid-flex PCBs will rise accordingly. After choosing the right market, we need to find if we are 
competitive enough in all areas, reinforcement is needed, and strengths are allocated appropriately. This is the best opportunity and will 
be our last chance. Every Dynamic member should devote their intelligence and strength. Besides survival, we need to live brilliantly. 

The great performance of Dynamic Kunshan is the result of the concerted effort of employees. While the price of terminal products 
continues to fall, customers must put their pressure onto us. In the future, it is inevitable for us to face greater challenges from rising 
wages and labor shortages and greater cost pressure. To reduce the impact of price cuts from customers and raising yields, therefore, 
it is necessary for us to continuously reduce costs while increasing the output of products with higher added value each month at the 
same time, so as to surpass the profit made last year.

2013 saw a big leap in corporate culture establishment with the understanding of all employees and partners. Corporate culture has 
since become a bond putting us together like a big family, enabling us to share the same goal, and pursue the same dream: to be a 
respected enterprise.

In future, we will continue to maintain production efficiency and quality standards through effective talent cultivation and development 
programs, a safe and happy work environment, and an excellent corporate culture, so as to stand out from the highly competitive 
business environment. In terms of environmental stewardship, energy saving and emissions reduction, we will become a green en-
terprise realizing sustainable development through product, process and management improvements and innovation, so as to fulfill 
the demand of each and every stakeholder groups. Apart from seeking profits and sustainable operations, we will fulfill our corporate 
social responsibility by assuming our responsibility for and committing to maintaining a balance among economic development, social 
development, environmental stewardship, and sustainable development.

In fulfilling corporate social responsibility, we have established a code of practice to provide a dependable standard for employees to 
follow and realize our commitment. By contributing our efforts, we aim to build a better place for living. The Dynamic management team 
will continuously implement our business philosophy by upholding our corporate culture featuring integrity, responsibility and learning, 
so as to make profits and more resources, to fulfill corporate social responsibility, and make true success.

Ken Huang
Chairman & CEO



Corporate Overview
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Established on 18 August 1988, Dynamic is a professional PCB manufacturer located in Guishan Industrial Park in Taoyuan County. 
With the unremitting effort of the management team and employees and the support of customers, suppliers, shareholders, the gov-
ernment, and communities, we have evolved into an enterprise with an authorized capital amounting to NT$2.86 billion (US$97 million) 
and annual sales turnover over NT$10 billion (US$333 million). In addition, we have two production bases, one in Taoyuan, Taiwan, and 
the other one in Kunshan, Jiangsu, China. In terms of production capacity, Taoyuan Plant outputs up to 300 thousand sqft of high-den-
sity interconnect (HDI) boards each month, while Kunshan Plant yields 2.5 million sqft of conventional PCBs and 200 thousand sqft of 
HDI products each month. The total number of employees is about 6,000 people. In terms of rankings in the PCB industry, Dynamic 
ranks at the 11th in Taiwan and the 36th in the world. In terms of memberships and partnerships, Dynamic is a member of the Taiwan 
Printed Circuit Association (TPCA), member and board member of Taoyuan County Industrial Association, and member of the zone 
defense organization of Guishan Industrial Park Service Center. Dynamic will continue to maintain and develop good relationships with 
these organizations and carry out its duties.

History 
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Affiliates Organizational Chart

Note 1: This second-tier subsidiary in China was sold on 5 February 2013.

Global Service Network

Dynamic forms a global service network with subsidiaries or offices in Taiwan, China, the USA, Germany, Japan, South Korea, and 
Singapore to provide real-time business and product services and technical support for worldwide customers.

Note: Revenue is categorized based on the country where customers are located.

Plant

Customer Service Center

Sales Agent

Amount and Region of Product Sales

China

Singapore

Germany

SouthKorea

Others

                    Year

Region

Domestic sales

Export 
sales

2013 Consolidated

1,498,103

4,590,934

674,806

559,281

1,168,528

1,648,871

10,140,523

14.77%

45.27%

6.65%

5.52%

11.52%

16.26%

100.00%Total

Amount       Percentage

Unit: NT$1,000
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Source: PRISMARK (March 2014)

Change in PCB Product Application

Geographic Migration of PCB Production

Credits and Honors in 2013

Patrick Lan, director of Dynamic Sales Division, was awarded the Outstanding Sales Performance Award 2013 from Intel.

After joining Dynamic in 2001, Patrick has been working at the Sales Division and has experienced the golden era of PCs (mainboards 
and peripherals) and TFT-LCD. Later on he devoted to export sales. His experience has miniaturized the growth and experience of 
Dynamic in different eras. With over 13 years of professional experience in PCB sales, Lan keeps reminding himself of his role and 
identity as a Dynamic member and how to improve expertise to help customers solve problems with Dynamic solutions, so as to create 
win-win value in the rapidly changing market.

Dynamic received the Best Partner of HLDS in 2013 Award from Hitachi LG DS.

Each year Hitachi LG DS evaluates supplier performance in terms of quality, price, service, on-time delivery, and flexibility to commend 
outstanding suppliers. With the concerted effort of employees, Dynamic fulfilled the demand of Hitachi LG DS to enable it to make 
great performance in the optical drive market in 2013. This award was presented to Dynamic to recognize our supplier performance. 
In return, Hitachi LG DS repays our efforts with a higher order quota.

Market Overview
According to PRISMARK PCB forecast (March 2014), the global gross output value of PCB in 2013 was US$55.2 billion, growth in 
2014 is expected at 2.8%, and annual growth during 2015-18 will be 2.8-3.5%, which are similar to global economic growth and reflect 
a slow growing trend. However, the manufacturing ratio in China will continue to increase. In terms of product application, the demand 
of smartphones, tablets and automotive PCBs will grow continuously and steadily, while the demand of PCs tends to decline.
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Dynamic products are comprehensively used on LCD panel, computers and peripherals, consumer electronics, automotive PCBs and 
communication and network products. After careful assessment of product portfolios, our revenue and profit will increase along with 
market growth.

Source: IEK, ITRI

Unit: NT$100mn

Financial StatusProduct Application and Market Share of Dynamic
Dynamic made profits during 1988-2011. The first loss arose as a result of a fire at Dynamic Kunshan in 2012, with damages up to 
NT$732 million. Although the loss continued in 2013, as positive improvement and progress in all indicators during 2012-13 are shown 
in the consolidated financial statement (please visit the Market Observation Post System  or the Dynamic official website  for details), an 
opportunity to turn deficits into profits is seen in 2014.

Market Observation Post System: http://mops.twse.com.tw
DE official website: http://www.dynamicpcb.com.tw

Unit: NT$1,000

Unit: NT$1,000
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At Dynamic, we value the opinion and recommendations of stakeholders. By establishing and developing relationships with stakehold-
ers, we hope to earn trust from them and start the norm of eager communication. We have also established six steps to identify stake-
holders and material aspects. In May 2013 we further established the Corporate Social Responsibility Committee (CSR Committee) 
with the approval of the board and planned responsible departments and staff to understand the demand and fulfill the expectation of 
stakeholders.

We always pay attention to the interaction with various stakeholders. We assigned responsible department and staff to respond to their 
needs as shown in the following table.

CSR Committee

Communications with Stakeholders

Stakeholders and Analysis of Topics of Stakeholder Concerns 

We have specifically formed a cross-department CSR report team to prepare information disclosure and write this CSR report. First, 
personnel from different departments discussed and identified stakeholders encountered in business activities and interaction. Then, 
they categorized these stakeholders into eight major groups: shareholder, lender, customer, employee, supplier, the government, com-
munity, and non-governmental organization (NGO).

Then, according to the five consideration factors with reference to the AA1000 Stakeholder Engagement Standard (AA1000SES) 
published by AccountAbility, ten Dynamic departments, including Financial, Sales, HR, Administration, Industrial Safety/Environmental 
Engineering, Procurement, RD, Facility, QA, and Legal departments, adding Chairman and President identified the stakeholders and 
the weight of relevant topics.
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Five Consideration Factors

Topic Identification and Analysis of Impacts on Organizational Operation

After analyzing the responses in terms of the“ level of topic concern of stakeholders” and the “significance of impacts on the organiza-
tion”, stakeholder weights were added to prioritize these topics and aspects. To focus on material topics and make in-depth responses, 
we determined that topics with four or higher points in the “level of topic concern of stakeholders” and the “significance of impacts on 
the organization” were “material aspects”, and the following 12 items were categorized as material aspects. In the following sections, 
the performance indicators adopted for these material aspects by Dynamic and how these impacts are managed are described, i.e. 
the Disclosure of Management Approach (DMA).

Based on the 46 aspects specified in GRI G4, a questionnaire was developed to measure topics of stakeholder concerns. Of all 
questionnaires distributed, a total of 864 valid responses were collected from stakeholders. The same questionnaire was distributed 
to internal organizational representatives (Board Directors, VPs and assistant VPs) to measure the significance of impact of individual 
topics on organizational operation in terms of five constructs: “possibilities of impact”, “significance of impacts”, “possibilities of risks 
or opportunities from a certain aspect”, “significance of impacts on long-term organizational performance”, and “opportunities for the 
organization to develop or obtain strengths from an impact”, and a total of 19 valid responses were collected.
In addition, according to Principal Wen-zheng Hong of Binmao Junior High School in Taitung County, a school which has received Dy-
namic donations, the questionnaire was developed primarily upon economic, environmental and social aspects, and social volunteers 
or charity services can be added to in the future.
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The internal and external impacts on the organization of these 12 material aspects are considered and the boundary of each aspect 
was defined to prioritize their disclosures.

Defining Topic BoundariesResults of Materiality Analysis of Concerned Topics of Stakeholders



Corporate 
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Framework of Corporate Governance

At Dynamic, corporate governance comprises instructions and management, enforcement of operator responsibility, improvement 
of corporate performance, and consideration of stakeholder interests. The corporate governance framework is established upon the 
principles of “regulatory compliance”, “protection and respect for stakeholder interests”, and “reinforcement of board structure and 
functions”. Below the Board, the Audit Committee, Remuneration Committee, and Nomination Committee were established to assist 
the board to perform its duties and carry out its supervision responsibility.

Board of Directors: Referring to the articles of incorporation, 7-9 directors are elected from among shareholders with capacity to 
make juridical acts. Each has a term of three years and is eligible for a second term. Currently, directors are elected by single signed 
cumulative voting. At least two of these directors must be independent directors whose seats must not be less than a fifth of the total. 
Candidates are nominated.

Remuneration Committee: The committee is formed by at least three members, including Dynamic independent directors appointed 
by the board. An independent director is elected as the convener and committee meeting chair.

Nomination Committee: The committee is formed by at least three board members, including independent directors acting as the 
convener and chairing committee meetings.

Audit Committee: After the re-election on 18 June 2012, the supervisor system was abolished and the Audit Committee was estab-
lished. The committee is formed by at least three independent directors, including one as the convener, and at least one of them is 
specialized in accounting or finance.

Organizational Framework

Board Members List at the end of 2013
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DMA

Policy: Comply with the law and eliminate violations.
Commitment: Capture the law and continuous publicity. 
Objectives: Enforce regulatory compliance check; comply with the law; develop a mutual learning environment; and avoid violations 
due to negligence in the provision or use of products and services or environmental issues. Resources:Smart use of internet resources 
and establishment of the Audit Office, Legal Office, professionals and completion of work standards.
Action:
1) With reference to Article 13 of “Regulations Governing Establishment of Internal Control Systems by Public Companies”, the Audit 

Office measures operating performance, financial performance, regulatory compliance, and internal management based on relevant 
risk coefficients to propose the annual audit program. After the program is approved by committee members, it is submitted to the 
board for approval before implementation.

2) Professionals receive, manage and retain the latest regulatory requirements and directly report to the chairman and president.
3) Identification, approval and publicity of regulations are implemented each month.
4) The Legal Office provides a professional consultation service and communicates with external units where necessary. Validation and 

measurement: Competent authorities audit relevant records and statistics.
Applicability: ■ General DMA             □Special DMA
Scope:         ■ Inside organization     □Outside of organization

Regarding current regulatory requirements, the Audit Office measures operating performance, financial performance, regulatory com-
pliance, and internal management based on relevant risk coefficients with reference to Article 13 of “Regulations Governing Establish-
ment of Internal Control Systems by Public Companies” before proposing and implementing the annual audit program. Audit results 
are directly reported to the board to ensure normal operations and compliance with regulatory requirements.

To comply with the latest regulatory requirements, Dynamic has professionals to receive, manage and retain relevant regulatory in-
formation with reference to a complete set of work standards and reports directly to the chairman and president to enable Dynamic 
to make immediate responses and avoid fines or punishments. The Legal Office has full-time lawyers and legal personnel to provide 
professional consultation and instruction. They also represent Dynamic to communicate with external units where necessary.

Over the past two years there has been no record of fines due to violating regulations relating to the provision or use of products and 
services or environmental issues.

Business Ethics and Philosophy 

In addition to regulatory compliance, Dynamic’s business philosophy covers its corporate culture: integrity, responsibility and learning 
demonstrated in the realization of “care for employees, partners, shareholders, the environment, and society.” Dynamic willfully raises 
business ethics and standards and turns them into the Code of Conduct for Employees.

Business Criterions

•In the “Directors, Supervisors and Managers Code of Conduct”, the ethical standards of relevant personnel are specified, including 
prevention of conflict of interest, avoidance of seeking personal interests, non-disclosure responsibility, fair trade, protection and 
appropriate use of corporate assets, regulatory compliance, and encouragement of reporting illegal or unethical acts.

•In the “Employees Code of Conduct”, standards including avoidance of conflict of interest are specified for employees to follow.
•No significant error is allowed in financial statements and disclosures of relevant information. All books, records and other publicly 

disclosed information shall be complete, appropriate, correct, and adequate to timely reflect all transactions and asset settlement. 
No individual or person instructed by this individual should influence this company or a certified public accountant by means of 
compulsion, manipulation, misleading or fraud, either directly or indirectly. Internal auditors should be audited regularly with reference 
to the specifications in relevant SOPs.

•The CEO mailbox was established in 2013 for employees, suppliers, third parties and customers to file grievances or report any 
internal corruption, bribery or dishonest act in writing. The CEO handles and replies all grievances and reports personally and in 
absolute confidentiality to effectively inhibit dishonesty.

•Dynamic signs quality contracts, letters of undertaking, anti-corruption commitments, and guarantees of HSF with all trading parties.

Risk Management

At the beginning of each year, each Dynamic department is requested to finish its own internal control self-assessment report and 
submit to the Audit Office. After receiving the reports, the Audit Office measures the “operating performance”, “financial performance”, 
“regulatory compliance”, and “internal management” of each department based on relevant risk coefficients with reference to Article 
13 of “Regulations Governing Establishment of Internal Control Systems by Public Companies” before proposing the annual audit pro-
gram. After the program is approved by the Audit Committee, it is submitted to the board for approval before implementation.

Risk management items:

1) Interest rate: In 2013 the amount of interest expense was NT$105 million, 33.5% down from 2012. By capturing the trend of market 
interest rate, the Financial Division assessed capital sources with reference to the bank lending condition and appropriate capital 
planning to reduce operational risks. 

Regulatory Compliance Anti-corruption Policy

At Dynamic, employees are requested to sign the anti-corruption agreement to prevent employees from causing damage to the organi-
zation to seek personal benefits. Suppliers and contractors are also requested to sign the “Anti-Corruption Commitment” to ensure that 
they do not make private contacts with Dynamic employees and stop them from sending presents to Dynamic employees or inviting 
them to dinner. In addition, suppliers/contractors are requested to voluntarily report violations of the anti-corruption agreement of Dy-
namic employees, so as to reduce indecent relationships between suppliers/contractors and Dynamic employees and avoid damage 
caused the Dynamic.In addition, to encourage employees and suppliers/contractors to voluntarily report corruptions, we announced 
the “Rewards for Corruption Report SOP” and established the CEO mailbox (ceo@dynamicpcb.com.tw) in 2013 to receive reports 
on the corruption of Dynamic employees or Dynamic suppliers/contractors from all parts of society. The CEO personally reviews each 
report and refers serious alleged offenses to the Legal Office to review the case. After confirming the offence, the Legal Office will refer 
the alleged offenders to the prosecution and the police for formal investigation. Informants will also receive a reward. This anti-corruption 
policy has been thoroughly implemented in both Dynamic Taoyuan and Dynamic Kunshan.In 2013, the CEO mailbox received a num-
ber of reports. Six of them were referred to the Legal Office, five were confirmed, and over NT$1.7 million in damages was recovered. 
Also, in Dynamic Kunshan, a section chief was investigated, the HR and suppliers of the corresponding department was adjusted and 
replaced. The results were great. 

Anti-competitive Behavior Policy

At Dynamic, a well-formed and professional team reviews and assesses the legal risks of anti-competitive behavior, anti-trust, and mo-
nopoly practices and directly report the outcomes to the chairman and president to make immediate responses and avoid litigations. 
Since Dynamic was established, no litigation regarding anti-competitive behavior, anti-trust, and monopoly practices has been recorded.

Human Rights Protection

In 2013, Dynamic also implemented the Electronic Industry Code of Conduct (EICC). In addition to human rights protection, EICC emphasizes 
more on business ethics. At Dynamic, we have established the Legal Office to rigorously review all investment agreements and contracts, 
particularly important investment agreements. We review and stress more on terms and conditions relating to human rights protection to 
ensure counterparties comply with EICC. In 2013, there was no major investment of this category. Both Taoyuan Plant and Kunshan plants 
accepted the request from important customers for an on-site audit of human rights protection by international inspection authorities, and both 
plants passed the audit smoothly.At Dynamic, we strictly follow labor and human rights standards at home and abroad and treat fairly 
and respect all employees. We also provide jobseekers with equal job opportunities with reference to employment service laws and 
regulations and ban child labor and forced labor. In addition, grievance channels are arranged for employees to file their complaints 
against deprivation of legal rights and benefits and unfair treatment without proper solutions. Dynamic keeps all informants absolutely 
confidential.In 2013, Dynamic established its own “conflict minerals” policy and commitment at the request of customers and request-
ed suppliers and partners to support this policy, so as to avoid using materials of indecent origins, to keep up with international trends 
and fulfill customer requirements. All 443 commitments distributed were collected.

In 2013, there was no major investment of this category.
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DMA

Unit: NT$1,000                                            Note: These figures do not include that of Abon Touchsystems.

As shown in the above table, although revenue in 2013 reduced by 6.85% after product adjustment, the scale of reduction of operating 
cost was even higher (-14%). The increase in employee wages and benefits corresponded to the Dynamic core value: “‘People’ is 
the most important asset of Dynamic.” Also, the amount paid to investors reduced because the amount of borrowings reduced. The 
amount paid to the government also reduced because there was no profit. Investments in communities increased because our recog-
nition of corporate social responsibility, regardless of profit or loss. We believe that after operations improve and profits increase, we will 
contribute more to the local government. 

The above economic value allocation was implemented with reference to Article 26 of the Articles of Incorporation and Articles 16-17 
of the Social Charity Donation SOP.

Economic Performance

Policy: Overall profitability, fulfilling corporate social responsible and becoming a respectful enterprise.
Commitment: Profitability and growth, Constitutional improvement, caring for employees, partners, shareholders, the environment, 
and society.
Objectives: Achieve the business targets and pursue long-term and balanced development with stakeholders.
Resources: Top down concerted efforts.
Action:
1) Set KPIs for all departments, review business at the monthly business meeting, and propose improvements and countermeasures.
2) Ensure information accuracy and transparency.
3) Encourage innovation.
4) Establish the proposal reward system.
Validation and measurement:  Business performance (based on financial statements) and target comparison.
Applicability: ■ General DMA              □Special DMA
Scope:         ■ Within organization      □Outside of organization

In addition to the consolidated financial performance data in the previous section prepared with reference to the IFRS (International 
Financial Reporting Standards), we provided the direct economic value from global operations and economic value allocated upon 
basic elements under the G4 framework to assess the organizational impact on local economies more efficiently.

2) Exchange rate volatility: In 2013 the amount of net foreign exchange gains was NT$19 million, while the amount of net foreign ex-
change losses in 2012 was NT$77 million. Dynamic products are mostly for export sales. Except for special raw materials that must 
be imported from foreign countries and outsourced to China for processing, all other materials are from Taiwan suppliers. Therefore, 
exchange rate volatility has considerable influence on the revenue and profit of this group.As the proportion of overseas business 
gradually increases, the influence of foreign exchange losses on revenue and profit also increases accordingly. To prevent exchange 
rate volatility form reducing the group’s profit, we will strengthen controls over currency risk.

3) High-risk, high-leverage investments: We concentrate on own business development. In the absence of careful assessment or a 
board resolution, we will not engage in high-risk or high-leverage investments of any kind.

4) Capital lending: We only lent NT$32 million to Abon Touchsystems where Dynamic holds 51.13% of shares. This is because the 
profit condition of Abon Touchsystems is unstable and the company will need a longer time for loans from banks.

5) Endorsements and guarantee: In 2013 we provided endorsement and guarantee for Abon Touchsystems and Dynamic Kunshan at NT$370 
million and NT$247.2 million respectively. In addition, we will assist Abon Touchsystems in improving operations and reducing the demand for 
bank financing, so as to reduce its need for endorsement and guarantee and thereby the operational risk of Dynamic.

6) Derivatives transaction: In 2013 the amount of mature pre-sold USD forward exchange was US$34 million, with realized benefits 
amounting to US$0.9 million. At present, forward exchange is the major derivative undertaken at the moment to reduce currency 
risk. We regularly assess risks and appropriately operate pre-sold forward exchange within the board-approved limit to reduce the 
risk of long-term holding of US Dollars.

7) Influence of major policy and law changes on organizational finance and countermeasures: We implemented the IFRS with reference 
to letter Tai-Zheng-Zhi-Zi 0980012027 dated 8 June 2009 of Taiwan Stock Exchange and assigned special staff to promote IFRS. 
We also report the status of implementation to the board every quarterly for control. Please refer to the 2013 consolidated financial 
statement for the process of IFRS implementation.

8) Lawsuits: Ex-president of Dynamic Germany was accused of embezzlement. We already pressed charges on him in Germany on 
21 July 2010. The first instance was completed on 24 February 2014. This ex-president of Dynamic Germany was found guilty of 
embezzlement and sentenced to 2-years imprisonment, with a 3-year parole period. The case is final. As the maximum amount of 
potential loss has been estimated and recognized in the accounts, there will be no significant impact on shareholder equity or stock 
price. This case indicates our concerns about the conduct of managers and commitment to honest operations.

9) Emergency incidents and response procedures: We have established the emergency incident response procedure. When an emer-
gency occurs, we will immediately notify the response team to report to the fire department, the police, and the hospital for support 
with reference to the controllability of an accident. Lastly, the response team will take care of the aftermath.

10) Other occurrences affecting normal operations, such as labor shortages, production equipment failure, and supplier accidents; we   
      have established corresponding countermeasures as guidelines for responses.

   
    If after the annual closing of books there is a profit, the Company shall, after having provided for taxes and covered the losses of 

previous years, appropriate 10% as legal reserve; except for the amount of legal reserve has reached the amount of the company’s 
authorized capital. Such will be recognized as or reverted to special reserve with reference to the law or the regulations of competent 
authorities. If there is still a balance, it will be allocated as follows:
1) 3% as remuneration for directors.
2) 10-18% as bonus for employees.
3) After allocating the balance as in (1) and (2), the board of directors may submit a balance allocation proposal as in previous years to 

the shareholder’s meeting to apply for approval.

    To cope with business cycle changes and optimize the organization’s financial structure, we adopt the balanced dividend policy. The 
future dividend release policy is as follows:
1) In terms of dividend policy, as we are at the burgeoning stage, in consideration of the capital need for future investment, financial 

structure, and profitability, the board draws up the profit allocation proposal each year and implements with the approval of the 
shareholder’s meeting.

2) Referring to the balanced divided policy, release of dividends or cash dividends will be determined with reference to the level of dilu-
tion of capital need for future investment on EPS, where cash dividends should not be less than 10% of the total amount of dividends 
in the same year.

    This company should regularly appropriate funds for social charity donations in the following two ways:
1) Dynamic Taoyuan appropriates NT$200,000 each month and Dynamic Kunshan appropriates RMB30,000 each month.
2) 0.5% of accumulative net profit before tax should be appropriated each year.

    3) The amount appropriated under (2) must not be used prior to confirmation (CPA certification) in the accounting year.

   The amount appropriated by Dynamic Taoyuan should be used in Taiwan and the sum appropriated by Dynamic Kunshan should be 
used in China. The 0.5% of accumulative net profit before tax is appropriated by Dynamic Taoyuan and should thus be used in Taiwan. 
In the transaction between the organization and local governments, Dynamic Taoyuan paid taxes amounting to NT$800,000 in 2013, 
while Dynamic Kunshan did not need to pay tax after losing for years.



Environmental 
Sustainability
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2013 Power Consumption

DMA

Environmental Management Approach

For relevant units of this company to understand the laws and regulations currently in practice and to provide dependable standards 
for the collection, audit, identification, retention and compliance with laws, we have established the Regulation Identification and 
Traceability Management Procedure and identify the applicability of laws and regulations and audit regulatory compliance regularly, so 
as to ensure the company is operated in compliance with the latest regulatory requirements.

At Dynamic, we provide colleagues with transparent channels to understand regulatory requirements that should be complied with. 
Apart from publishing environmental knowledge from time to time, health promotion articles, and relevant occupational disaster 
publicity information on the bulletin board, we voluntarily provide employees with the latest information on regulatory requirements 
with the e-bulletin board and e-mail, particularly information regarding the revision of laws and regulations relating to organizational 
operations.

Regulatory Compliance

In 2013 no major violation was recorded. In the future, we will continue to maintain this record by enforcing the regulatory compliance 
and publicity spirit in the organizational policy.

Statistics on the inspections conducted by relevant law-enforcement organizations are as follows:

Environmental Protection Expense

Major environmental protection expense of Dynamic Taoyuan and Dynamic Kunshan in the past three years included wastewater, 
emissions, waste, and garbage disposal. Environmental protection expense of Dynamic Kunshan reduced in 2012 after a fire which 

reduced production capacity and water consumption. Environmental protection expenditure resumed in 2013.

Energy Saving

Policy: Compliance with laws and regulations, Fulfillment of our responsibility,
           Green procurement, Advance of energy efficiency
Commitment: Continuous improvement and sustainable operations.
Objectives: Regulatory compliance, energy saving, and reduction of energy consumption.
Resources:Plan budget based on short-, medium- and long-term goals and promote energy saving plans.
Action:
Assign energy conservation administrator to report on energy consumption periodically and establish energy saving targets and 
implementation plans.
Validation and measurement:	Energy declaration and audit every year
Applicability ■ General DMA             □ Special DMA
Scope:        ■ Within organization    □ Outside of organization

List of Applicable Energy Regulations

We set the energy administrator with reference to the Energy Administration Act, report the status of energy consumption to the Bu-
reau of Energy periodically, and establish relevant energy saving targets and implementation plans. In 2013, we divided energy saving 
targets into short-, medium- and long-term targets. The short-term target reducing energy consumption by 2% should be achieved in 
1-2 years. The medium-term target reducing energy consumption by 4% should be achieved in 3 years. The long-term target reducing 
energy consumption by 6% should be achieved in 5 years.

At Dynamic, we consume two types of energy: electricity and fuel oil (including crude oil and diesel). In 2013 total power consumption 
was 256,510,000 kWh and total fuel oil consumption was diesel 924m3 and crude oil 139m3.

Dynamic establishes regulation collection sources (international / national regulations, protocols), and makes energy regulation identi-
fication and conformity assessment in order to establish a list of applicable energy regulations to ensure compliance with regulations 
of plant operations.
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2013 Power Concentration

Electricity is the main type of energy consumed by Dynamic, and equipment energy management is implemented in the following three 
directions:
Public equipment: System integration is implemented. Based on plant system operation, inverter models will be considered to achieve  
                              energy saving automation of equipment.
Production equipment: The standby time and mode of production equipment of individual production lines are adjusted to reduce 
                                       necessary energy consumption with automatic control programs.
Lighting system: After assessing the lighting demand of the entire plant, T8 lights will gradually be replaced by LED lamps, and illumi        
                            nance will be also be adjusted to reduce energy consumption.

Taoyuan Plant

In 2013, Dynamic Taoyuan completed the following energy saving projects:

(1)Lighting energy saving: T8 lamps with higher energy consumption and failure rates were used in Dynamic Taoyuan. To reduce ener-
gy consumption and failure rate, T8 lamps were replaced annually with LED lamps based on the characteristics of individual zones. 
A total of NT$5 million will be invested in lamp replacement cost to save up to 430,000 kWh of electricity each year. 

(2)Equipment energy saving: Long-term use of electric ovens for baking is required in the solder mask process. As continuous ventila-
tion and fresh air exchange also takes place at the same time, the electric heater operates continuously to maintain oven tempera-
ture, and energy consumption is high. After installing the energy saving device, hot air ventilated from the oven passes through the 
energy saving device to heat up fresh air before entering the oven to reduce heater operating time to save energy consumption. A 
total of NT$320,000 will be invested in the project to reduce about 100,000 kWh each year.

Kunshan Plant

Kunshan Plant formed the energy conservation team in 2013 to implement energy saving and emission reduction. A number of relevant 
projects were also implemented, such as electrical circuit modification, production line optimization, and installation of energy-saving 
and water-saving devices. After confirming “waste reduction, resource saving, and continual improvement” as the basic energy-saving 
policy, the team research and extend energy saving work and supervise work enforcement. By the end of 2013, Kunshan Plant re-
duced a total of 3,017 mt SCE (24,548,000kWh) and completed the “Energy Saving Target Self-Assessment Report”.

Targeting at “improving energy saving performance, upgrading energy-saving technology, enhancing energy efficiency rate, and re-
ducing unit product energy consumption”, we hope to protect the environment of Kunshan while cutting expenses at the same time 
through continuous efforts.

Major energy saving technology transformation and status of implementation

1) Compressor Waste Heat Recovery Project: The total investment of RMB 2.29 million was recovered in 13 months and the project 
was completed in December 2012. After project completion, compressor waste heat was used to heat up the entire plant II (air-con-
ditioning), the pure water refill system in plant I, and the domestic water of five employee dormitories. In terms of heat energy, this is 
equivalent to the heat generated by 20 mt of diesel each month and saved up to RMB 170,000 on heat supply.

2) With a total investment of RMB1.8 million, the replacement of T5 fluorescent lamps into LED lamps was completed in March 2013, 
and the cost will be recovered in 22 months.
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DMA

2) With a total investment of RMB1.8 million, the replacement of T5 fluorescent lamps into LED lamps was completed in March 2013, 
and the cost will be recovered in 22 months. A total of about 13,000 lamps were installed. The average wattage was 30W each. 
Lamps on hallways are lighted alternately. LED lamps consume about 60% of the energy previously consumed by T5 lamps (30W). 
The energy saving from the transformation is as the following table:

Effluents and Waste

Policy: Continually friendly to the environment
Commitment: Regulatory compliance, technology control, pollution reduction.
Objectives: Regulatory compliance, continuous reduction of effluent discharge, enhancement of waste recycling rate.
Resources: Plant special budget for effluent and waste treatment in the environmental expense.
Action:
1) Establish the effluent treatment site, implement and enforce self-monitoring and self-management, and coordinate with the audit of 
    environmental protection authorities.
2) Plan biological treatment facilities, improve effluent quality, promote energy saving, reduce discharge.
3) Enforce hazardous waste recycling, assign qualified waste disposal contractors, and trace waste disposal flow.
Validation and measurement: Anomaly frequency and pollution volume trend monitoring.
Applicability:  ■General DMA            □Special DMA
Scope:          ■Within organization     □Outside of organization

In 2004, Dynamic implemented the ISO14001 environmental management system to enforce environmental improvement, adopted 
a better pollution management system and ensured the system is effectively operated and maintained through internal audits and 
reviews.

In effluent (wastewater) management, both Taoyuan Plant and Kunshan Plant have a wastewater treatment plant. Except for waste 
liquids containing high concentration of recyclable heavy metals that are assigned for treatment by qualified disposal contractors, 
process wastewater is treated by these waste treatment plants and only discharged after complying with relevant effluent standards.

In terms of waste disposal and management, we have established the waste, classified waste disposal standards to manage and 
dispose of waste by characteristics, so as to prevent secondary pollution and recycle reusable materials.

Effluent (Wastewater) Management

Effluent discharge trend in past 3 years:

Wastewater treatment facilities of both Taoyuan Plant and Kunshan Plant are maintained and managed by professional service pro-
viders, and no major leakage or overspill was recorded in 2013. To ensure the normal operation of wastewater treatment plants, the 
Environmental Engineering Department conducts a jar test every day to adjust the optimal chemical proportion. In addition to the daily 
self-implemented effluent quality test, Taoyuan Plant send samples to the EPA-accredited laboratory to test effluent quality every quar-
ter. Kunshan Plant also sends samples to local environmental authorities every month to test items that cannot be done by itself ensure 
effluent quality before discharge. To reduce environmental risk, Kunshan Plant built the rainwater and emergency discharge basin to 
cope with wastewater treatment anomalies or major leakage. Kunshan Plant has installed five on-line monitoring devices with different 
indicators and the on-line pH monitoring device at the rainwater outlet. Kunshan Plant has also established a specific environmental 
laboratory to monitor and inspect contractor operations.

As some high-concentration waste liquids contain strong acid or strong alkali, they are disposed of as waste. As high concentration 
waste liquids, such as etching liquid and nickel striper, contain extremely high content of copper worthy of recycling, they are shipped 
to specialized recycling plants to recycle reusable metals after collection.

As high concentration waste liquids often cause trouble to wastewater treatment and waste resources, Taoyuan Plant has installed 
the micro-etching solution cooling and crystallization machine to recycle copper sulfate and dilute recycled micro-etching solution for 
reuse to achieve resource recycling and reuse. Each month Taoyuan Plant recycles nearly 2,200 kg of micro-etching solution. Kunshan 
Plant recycles copper from etching solutions with electrolysis at 6,800 kg a month on average. In addition, as acidic or alkaline etching 
solutions contain high concentration of heavy metals or higher concentration of COD pollutants that are worthy of recycling, qualified 
recycling service providers are hired to recycle these solutions. As for other waste liquids, such as organic waste liquids, they are treated 
by the in-plant wastewater treatment facility.

CMD is the abbreviation of Cubic Meter per Day. 

1CMD = 1,000 Liter. As the specific gravity of water 

is 1, 1 CMD equals to 1,000 kg or 1 mt. 950CMD 

means water production of 950 mt per day.
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Proportion of High Concentration 
Waste Solutions of Taoyuan Plant

Proportion of High Concentration 
Waste Solutions of Kunshan Plant

Waste Management

At Dynamic waste produced during production includes both general industrial waste and hazardous industrial waste. In 2013, Taoyu-
an Plant produced a total of 4,270mt of waste, including 783mt general and 3,487mt hazardous industrial waste; and Kunshan Plant 
produced a total of 23,722mt of waste, including 5,656mt general and 18,066mt hazardous industrial waste.

Waste is stored by category and property to facilitate storage and reduction. Waste control was implemented in terms of source and 
volume and was disposed of by EPA-accredited service providers. Each year we audit contractors from time to time to ensure waste 
is disposed of in compliance with relevant environmental regulations. Our wastewater treatment facilities remove the heavy metals 
contained in wastewater. A large amount of sludge is produced from coagulation and sedimentation treatment, which accounts for 
over 50% of waste.
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Hazardous Waste Management

In 2013, we produced a total of 21,533mt hazardous waste and no such waste was imported. Of all exported and treated hazardous 
waste, 0.088mt was shipped to Japan for treatment and disposal by professional contractors.

Leakage and Spillover Statistics and Analysis 

In 2013 no major leakage or spillover event was recorded.
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GHG Emissions

DMA

Policy: Technology control and emission reduction 
Commitments: Continual improvement and sustainable operation.
Objective: Sustainable energy development ensuring resource efficiency, energy saving and environmental protection.
Resources: Government subsidization projects assisting emission control.
Action: Promote the energy management and develop GHG emission inventory and control.
Verification and measurement: GMG emission trend
Applicability: ▉ General DMA            ▉ Special DMA
Scope:         ▉ Within organization   □ Outside of organization

Global warming has become a global and major environmental issue and Dynamic realizes the impact of GMG emissions on climate 
change, the environment, and ecology. The extreme weather events in recent years have marked out the need for immediate mitigation 
of global warming. To realize sustainable development, Dynamic has been implementing GHG emission inventory and control aggres-
sively, hoping to mitigate global warming and achieve sustainable energy development to ensure resource efficiency, energy saving and 
environmental protection, so as to turn the PCB industry into a low-carbon industry.

From 2009 onwards, Taoyuan Plant implements GHG emission inventory every year and produce the GHG report to conclude GHG 
emissions in the last year. In 2013, GHG emissions at Taoyuan Plant was 9.8% less than the emission standard in 2009. The last GHG 
emission inventory report period was 2013, the total emissions was 27,491.652 CO2e. The report passed ISO14064-1 (GHG Invento-
ry) certification by UL DQS Taiwan with in August 2014. GHG emission inventory will begin in Kunshan Plant in 2015.

Green Production and Green Product Development

DMA

Policy: Develop of green processes and green products for energy saving and waste reduction
Commitment: Continual process improvement and green product implementation
Objective: Addition of environmental impact assessment to new product/new process development
Resources: Total participation of R&D, procurement, manufacture, and QA personnel.
Action:
1) Submit environmental impact assessment in new product/new process development reports.
2) Submit environmental impact assessment in product/process improvement reports.
Verification and measurement: Complete 2-6 environmental impact improvement cases/year.
Applicability: ■ General DMA              □ Special DMA
Scope:         ■ Within organization      □ Outside of organization

The RD unit of Dynamic values the environmental impact of products and processes and is committed to minimize resource consump-
tion and hazardous substance production in product design and production processes to reduce environmental burdens.

During 2012-13, Dynamic launched the green process improvement program where the “black hole process” to improve the quality of 
wastewater and waste solutions produced in the “PTH process”. Experimental results show that the quality of wastewater and waste 
solutions improved significantly after the process change, and product quality is also maintained. After implementing the “black hole 
process”, the total wastewater volume in 2013 reduced 17.97mt/year, and significant improvement was seen in the three major waste 
liquids causing environmental impacts: copper ion reduced 8.5 mt/year, formaldehyde reduced 14.87mt/year, and chelation 19.55mt/
year. The “black hole process” has earned customer support and will be applied to more products and Dynamic plants in the future.



Supply Chain Management
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Dynamic believes that the support and effort of suppliers are indispensable from enhancing sustainable competitiveness. Besides 
complying with the requirements for quality, price, delivery time, and green policy, Dynamic progressively requests suppliers to promote 
and fulfill corporate social responsibility on the process to pursue sustainable development.

Supply Chain and Major Suppliers

Vertical Structure of Taiwan PCB Industry

Supplier Evaluation 

Letter of Undertaking of Procurement

At Dynamic, suppliers are requested to sign a “letter of undertaking” to follow laws and regulations related to labor rights and benefits. 
Suppliers must comply with environmental, industrial safety and human rights regulations, such as the Electronic Industry Code of 
Conduct announced by the Electronic Industry Citizenship Coalition, to ensure child labor is not used, working hours, freely chosen 
employment, non-discrimination and compulsion, open policy for wages and benefits, promotion of health and safety, devotion to 
environmental protection, provision of uninterrupted communication, upholding integrity, and fulfillment of CSR and business ethics. In 
2013, Taoyuan Plant collected 101 copies of letter of undertaking form suppliers, with a response rate of 35.3%; and Kunshan Plant 
collected 358 copies of letter of undertaking form suppliers, with a response rate of 71.7%.

Letter of Undertaking of Integrity

At Dynamic, the supply chain and global suppliers are requested to follow the CSR and EICC code of conduct, so as to prohibit any 
and all forms of bribery, corruption, extortion and embezzlement. After receiving a report or complaint or detecting an alleged offence 
of the “letter of undertaking of integrity”, the Audit Office will start an investigation immediately. After confirming an offence of the “letter 
of undertaking of integrity”, suppliers will be requested to make improvement within a given period of time and punished with reference 
to the penalties specified in the “letter of undertaking of integrity”. If it is a serious offence, relevant suppliers will be removed from the 
qualified supplier list and their materials will be rejected. In 2013, Taoyuan Plant collected 272 copies of letters of undertaking of integ-
rity from suppliers, with a response rate of 95.1%; and Kunshan Plant collected 358 copies of letters of undertaking of integrity form 
suppliers, with a response rate of 71.7%.

Declaration of Conflict-free Minerals

Suppliers are requested to establish appropriate policies and standards and due-diligence investigation procedures to ensure that 
metal(s) used in the process do not contain the “conflict minerals” from the DRC or adjoining countries and areas under military armed 
control. “Conflict minerals” include, but are not limited to, cassiterite, wolframite, coltan, gold and their derivative rare metals, particularly 
gold (Au), cobalt (Co), tantalum (Ta), tin (Sn) and tungsten (W). In addition, suppliers are requested to ask their upstream suppliers to 
follow such protocols. In 2013, Dynamic Taoyuan collected 3 copies of declaration of conflict-free minerals form suppliers, with a re-
sponse rate of 100%; and Dynamic Kunshan collected 5 copies of declaration of conflict-free minerals form suppliers, with a response 
rate of 100%.

Green Procurement

At Dynamic, we promote “green procurement” and request suppliers to submit an impartial third-party inspection report and material 
safety data sheet (MSDS) and sign the “Declaration of Environmental HSF” for process materials while they are assessed by the RD unit 
to ensure their products do not contain environmentally hazardous and restricted substances in product design and manufacture; they 
comply with relevant domestic and international regulatory requirements and standards, such as the RoHS and REACH; raw materials 
and process under effective control; and the products provided do not contain hazardous or restricted substances.

In addition, after a change of the place of manufacture, process, raw materials, parts and components, or assembly methods of 
products, suppliers are requested to immediately notify Dynamic and update their declarations and testing reports. Where necessary 
Dynamic may conduct an investigation to ensure the effectiveness of the green product management system.

For supplies unable to submit an impartial third-party inspection report or guarantee of no environmentally hazardous and internation-
ally restricted substances and fail to sign the “Declaration of Environmental HSF”, we will re-consider procurement from them, such 
as terminating cooperation with them and search for a qualified second source. If the material supplied is irreplaceable, we will help 
and guide this supplier to prevent and mitigate the potential negative environmental impacts to maintain the effective operation of the 
supply chain. In 2013, Taoyuan Plant collected 114 copies of declaration of conflict-free minerals form suppliers, with a response rate 
of 39.9%; and Kunshan Plant collected 314 copies of Declaration of Environmental HSF form suppliers, with a response rate of 62.9%.
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Supplier Social Impact Assessment

Suppliers and Dynamic achieve customer satisfaction through close cooperation and put the pursuit of sustainable operation and 
growth the ultimate goal. Besides considering the on-time delivery (OTD) rate, local supplier procurement is a Dynamic policy to 
support stable local economic development, which is part of corporate social responsibility. In addition to creating job opportunities, 
releasing wages and paying taxes, the economic scale and development of enterprises can indirectly attract more investment to favor 
local economic development by connecting with the local supply chain. Through local cooperation and to ensure win-win for all parties, 
Dynamic and local suppliers reduce production costs and supply chain risk and enhance competitiveness at the same time. In 2013, 
Dynamic successfully maintained stable cooperation with 785 local suppliers based in Taiwan and eastern China.



Employee Care and 
Development
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The distribution of Dynamic employees is as follows:

The monthly average of employee turnover is 2.86% (=309/901/12) based on the above data, similar to the industry average level.

Labor-Management Relations

DMA

Policy: Comply with regulatory requirements and open the wage policy.
Commitment: Uninterrupted communication mechanisms and upholding integrity.
Objective: Comply with international and government labor laws and regulations; to be open and explain management policies to 
employees.
Resources: Various communication mechanisms and meetings within the organization.
Action: Hold routine labor-management meetings and organize labor-management relationship promotion activities.
Verification and measurement: Number of meetings held in 2013
Applicability: ▉ General DMA              □ Special DMA
Scope:         ▉ Within organization     □ Outside of organization

At Dynamic all operational information is transyparent, except for trade secrets. Each month we hold a business meeting with all man-
agement officers. Besides the monthly financial report, meeting contents include manpower and production planning, organizational 
development strategies, etc. For employees, we hold the monthly organizational meeting, employee conference, labor-management 
meeting, and organizational events (e.g. carnival, sports meet, etc.) and use the electronic signboard for employees to understand 
organizational status in real time. When it comes to an emergent crucial decision-making, the CEO would make an elaboration for all 
employees via e-mail and large posters. All employees of Dynamic are guaranteed with freedom of association and collective bargain-
ing. Protection proportion is 100%.

Employment

The number, age, gender, and region of new employee hires of the organization can indicate the organization’s strategy and ability 
to attract diverse qualified employees; while, the employee turnover may signal a change of the human and intellectual capital of the 
organization and can impact productivity and cost. Dynamic reports the relevant information of the new employee, employee turnover, 
fill-up rate and attrition rate, benefit plan, and return to work and retention rates after parental leave by significant location of operation 
as follows: 

Taoyuan Plant

Fill-up rate=New Employees/(New Employees + In-service Employees)
Attrition rate=Resigned Employees/(Resigned Employees + In-service Employees)
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After the new labor pension system was implemented on 1 July 2005, Dynamic contributes 6% of the pension every month by the law.
As the 200 employees who have been employed before the new pension system still have the right to request their pensions accord-
ing to the previous pension system at the retiring age, Dynamic contributes 2% of their total salary to the Dynamic Pension Reserve 
account by the law. By the end of December 2013, the balance of this account was NT$74 million, and it will all be used to support a 
pension paid under the previous system.

The monthly average of employee turnover is 6.83% (=4,114/5,021/12) based on the above data, much lower than that of the industry 
average level.

Fill-up rate=New Employees/(New Employees + In-service Employees)
Attrition rate=Resigned Employees/(Resigned Employees + In-service Employees)

Kunshan Plant Occupational Health and Safety

DMA

Policy: Risk management and occupational disaster prevention.
Commitment: Listen to the ESH suggestions of employees, identify hazards and assess risks, and make immediate improvement of 
unacceptable risks.
Objective: Protect employee health, improve work environments, and provide a zero-hazard environment.
Resources: Internal training/education to improve the occupational safety awareness of employees.
Action: Compulsory training for new employees, re-training for in-service employees, and potential risk assessment.
Verification and measurements: Labor safety meetings, training/education and communication frequencies, potential risk consider-
ation frequency, industrial safety event frequency.
Applicability:  ▉General DMA	 ▉Special DMA
Scope:          ▉Within organization	 □Outside of organization

At Dynamic we are committed to providing employees with a safe and healthy work environment. In 2010 Dynamic Taoyuan imple-
mented the OHSAS 18001 occupational health and safety management system to include safety management as part of production 
management. In 2011, Dynamic Kunshan passed OHSAS 18001 certification and all industrial safety KPIs rose significantly.
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3) Workers involved in work with special health hazards

2) Occupational accident statistics and comparison with industry

Concerning personal health situation, Dynamic help colleagues to improve health issues by encouraging colleagues to take part in 
outdoor activities, road race, sports meet, health seminars etc. offered by the company.

Grade 2 anomaly: Determined as abnormal by physicians, related to personal healthy issue and unrelated to work.

4) Issues relating to health and safety

We also established the Occupational Safety and Health Management Committee (OSH Management Committee) with reference to 
the Occupational Safety and Health Organization Management and Self-inspection Regulations. The committee holds the committee 
meeting every quarter and enforces organizational occupational safety and health policies to ensure all departments are operated safely 
and prevent accidents and disasters. An accident and anomaly investigation and management system is also established to investigate 
work-related accidents and injuries (including environmental accidents) to identify the causes of accidents and take effective corrective 
and preventive actions to prevent recurrence.

Referring to the health examination and management standards, active Dynamic employees receive a periodic health examination 
every year. Employees with abnormal results will be followed up by nursing personnel to care about their health condition. These em-
ployees will also be transferred with the approval of the responsible officer as necessary.

1) OSH Management Committee

The committee is formed by 15 members, including nine employee representatives as specified in the labor safety regulations that at 
least a third of members shall be employee representatives. The committee holds a committee meeting every quarter.

The type and frequency of occupational injuries, the number of hours lost and absence rate by region are as bellow:
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1) Distribution of Employee Education 

All employees are informed of the Dynamic human rights policy when they are hired.

To encourage employees to learn a second language, we hired qualified foreign language teachers to give language classes at the 
plant to sharpen the foreign language command of employees. By collaborating with professional film directors, we built an e-learning 
platform for new employees to quickly acquire their work contents and skills through vivid educational films.

In addition, to raise the technical level of products and optimize the quality management system, the QA Department sent outstand-
ing personnel to participate in the 6δ external training course in 2013. To further establish a “learning” corporate culture in 2013, we 
planned a total of at least 12 hours of annual training objective for grades 21-43 employees, up to 639 people. This project is to be 
completed in 2014 to upgrade the company’s overall operating performance.

In 2013 we established a library and began aiding in-service training to help employees to accumulate expertise, learn management 
skills, thereby enhance staff skills and literacy, as well as to achieve the company’s development goals.

Training and Education

Based on the “Training and Education Implementation Procedure”, we identify the necessary competencies of personnel performing 
work affecting conformity to product/environmental requirements and arrange appropriate education/training for them. We also evalu-
ate the effectiveness training and their emergency response ability periodically to ensure that personnel are aware of the relevance and 
importance of their activities and how they contribute to the achievement of the quality/environmental objectives. In addition, records of 
education, training, skills and qualification determination are maintained with reference to the “Records Control Operating Procedure”. 
Employees are informed of the Dynamic human rights policy when they are hired

At Dynamic internal and external training is arranged to sharpen the professional competencies and knowledge of active employees. 
Referring to the job nature and required competencies, competency training or probation are arranged for new employees or trans-
ferred personnel to ensure they are familiar with their work. A competency-oriented learning and development system is established 
and implemented to ensure personnel of all levels receive appropriate training, so as to improve their skills and literacy and thereby 
achieve organizational objectiveness and effectiveness.

Diversity and Equal Opportunity

Workplace Employment Guidance for New Immigrants

Taiwan has become a multicultural society with a rise in female new immigrants (Chinese and foreign spouses). Due to language and 
cultural differences, however, they have less job opportunities than local laborers. By means of tutoring, Dynamic helps new immigrants 
to develop skills and build workplace confidence, so as to enable them to walk out of the family into the workplace to enjoy equal op-
portunity in work. In 2013, there were 69 female new immigrants working at Dynamic.

Staffing

In terms of gender, we make no specific gender requirements in recruitment, and the proportion of male and female employees are 
natural. At present, the ratio of male to female employees is 1:1 in Dynamic Taoyuan (Taiwan) and 1.5:1.0 in Dynamic Kunshan (China). 
Most employees of Dynamic Kunshan left their hometown and work here, there are more female employees due to family factor.

In age distribution, to encourage graduates to work after leaving school, we welcome inexperience candidates. Therefore, the average 
age of employees is younger at Dynamic, and up to 72% of employees are under 30 years old. For this reason, we have a young and 
energetic workforce.
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Among all 28 grievances, only one involved unfair treatment caused by oversight. We complemented the procedure and made up 
the loss to the case owner. All other 27 grievances involved benefits and irrational affairs and have been handled properly. The distri-
bution of grievance type is as below. There was no discrimination grievance case in 2013.

2) Distribution of Duty

Equal Remuneration 

The Position and Grade Management SOP is was setup in order to establish a remuneration system with reasonable position and grade 
correspondence and provide a reference for the Wage Management SOP. In the Wage Management SOP, wage structure, wage approv-
al, and salary calculation are determined with reference to the position and grade of employees to ensure salary is approved, calculated 
and released upon a dependable standard. According to this SOP, inexperienced employees receive “equal pay for equal work” with 
reference to the Act of Gender Equality in Employment.

At Taoyuan Plant, sex discrimination is banned and base-level female employees are salaried based on the “equal pay for equal work” 
principle and enjoy same benefits and rights to promotion with reference to the Act of Gender Equality in Employment. At Kunshan Plant, 
employees enjoy equal opportunity for employment, the right of freely chosen employment, and the right to obtain remuneration for work 
with reference to the Labor Law. In wage and benefits, employees are paid at the minimum wage for both male and female employees 
specified by the local government,

Grievance Mechanisms

Harmonious labor-management relations are maintained through communication and coordination at Dynamic to effectively enhance 
organizational commitment. In 2013, the unfair treatment complaint box is established to help employees to settle issues relating to per-
sonal interest, sexual harassment and unfair treatment, so as to create a fair and friendly work environment. All grievances are personally 
read and handle by the HRD head and all complainants are kept absolutely confidential.

In 2013, Taoyuan Plant received a total of eight grievances on labor practices. The complaint on poor work environment has been im-
proved and the other seven were related to overtime work, including fairness in employee shift scheduling, loss OT orders, doubts in OT 
pay calculation, and long OT hours. All complains were settled through coordination with relevant department heads.

Labor Conditions

Non-discrimination

All applicants and employees are treated fairly at Dynamic. In addition, gender, blood type, age, marital status, and height items in the 
“Employee Data Sheet” are changed to optional items to respect equal opportunity for applicants.

In 2013 a total of 28 grievances were received. Except for one grievance which required a longer time to confirm, all other grievances 
were replied within seven workdays and no repeat grievance was received. Among all 28 grievances, only one involved unfair treat-
ment, and all other 27 grievances involve benefits and irrational affairs.

Prohibiting Child Labor

The Child Labor Banning SOP has been established to effective control personnel recruitment. Under this SOP, children aged under 
15 will not be hired and only children aged 16 will be considered. Before hiring the HRD must check the identity card of applicants to 
ensure they are aged 16. Minor applicants aged 16-18 must be consented by their statutory representative before hiring and work 
that will affect their physical development and with occupational safety and health risks will not be arranged for them. At Dynamic, no 
child labor is hired.
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Prohibition of Forced or Compulsory Labor

At Dynamic, all employees are employed at their own will. No forced or compulsory labor of any kind is allowed. No deception has 
been or will be employed to cheat employees to work for us. No employee is allowed to request a recommendation fee of any kind 
from new employees and no deposit or bond of any kind will be charged in any manner or documents or other identity certifications 
will be held by Dynamic.

Administrative personnel are not allowed abuse their authority to force other employees to work. Employees must be given adequate 
time to rest and overtime work must be implemented at the employee’s own will. When overtime work is necessary for production 
needs, management must obtain employees’ approval and overtime pay must be given. When there is forced/compulsory labor, em-
ployees may report to management through the suggestion box. Employees may also express their opinion for the production process, 
work environment and benefits through the suggestion box. In 2013 no forced or compulsory labor was reported.

Taoyuan Plant

•Employee Suggestion Box: Employees can make suggestions to the HRD for anything they think irrational or unreasonable in the 
company (care/management/environment). Responsible officers will reply to their suggestions and the president and chairman will 
review them.

•Free meals.
•Office kitchen with free coffee supply.
•Free uniform.
•Quality dormitory for foreign workers, with satellite TV, native language newspapers, 24-hour hot water supply, entertainment facil 

ities, and fitness equipment.
•Free parking.
•Employees are encouraged to participate in road running and related health promoting activities, Dynamic sponsors the fund.
•Periodic family day and sports meet.
•Employee group insurance.
•Annual bonus, festival bonus and gifts, performance bonus, and dividend system.
•Wedding, childbirth, death and disability allowances or relief payment.
•Commendation for retired employees.
•Annual health examination.
•Medical grade blood pressure meters for employee health management.
•A library for employees to borrow books free.
•Promote the happy enterprise project.
•Foreign language courses for employees.
•Allowances for EMBA as continuing education of employees.
•Allowances for employee tours and dinner parties.

Feature Report: Happy Workplace

Employees are important resource to Dynamic. To take good care of employees, improve employee satisfaction and reduce attrition 
rate, apart from complying with labor-related laws and regulations, a series of employee care projects were implemented at both Dy-
namic Taoyuan and Dynamic Kunshan at the same time at the end of 2012. Under these projects, comprehensive benefits were provid-
ed with reference to the need of local employees, so as to ensure employees are cared and concerned for, both physically and mentally.
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Home in Taiwan for foreign workers:

•We provide humanized guidance for foreign workers and take care of their daily life with love and patience to resolve the misun-
derstanding of control. We also separate the dormitory from the factory building for foreign workers to live free from stress and 
healthily. Professional dormitory managers are hired to take care and manage the daily life and everyday entertainments of foreign 
workers, so that they can ease their worries and focus on work.

•Dormitory surveillance center: 24-hour manned monitoring.
•Hardware facilities: Approx. 5-8m2 of personal privacy space, entertainment and leisure facilities are separated from bedrooms 

to prevent disturbance and ensure privacy.
Each bedroom is equipped with brand new bed sets and closets, charging equipment and shoe cabinet. Air-conditioners are 
operated with prepaid cards.
Each floor has independent toilets and bathrooms.
The audiovisual room is equipped with tables, chairs, satellite TV, books and magazines of different countries for foreign workers 
to use. It is also a meeting room for their friends.

•Entertainment space: There are the computer room and pool ball room for foreign workers to pass their time after work. There is 
also a Thai Buddha temple for foreign workers to worship.

•Mid-autumn Festival Gala 2013: To show solicitude for the hard work of foreign workers in Taiwan, we organized the Mid-autumn 
Festival Gala where barbecue, game competition and commendation of enthusiastic foreign workers were arranged for foreign 
workers to relax and promote friendship through games and competitions. We also hoped that they could feel the dormitory like 
their own home and our warmth and arrangements for them.

Kunshan Plant

• Employee Suggestion Box: Employees can make suggestions to the HRD for anything they think irrational or unreasonable in the 
company (care/management/environment). Responsible officers will reply to their suggestions and the president and chairman 
will review them.

• Maternity Fund: Each month Dynamic Kunshan sends a blessing card and a sum of money to the mother of the employee born 
in that month.

• English course: To promote a corporate culture of learning, excellent foreign instructors are hired to give English courses at the 
plant to sharpen the English command of employees.

• Dreams Come True overseas tour luck draw: In 2013 a total of 997 employees won the opportunity of an overseas tour and 441 
of them already fulfilled their dream.

• Cheer Team Competition: To arouse self-motivation in employees, make them feel happy and promote unit cohesion, each unit 
forms a cheer team to join the competition each month.

• Mother’s Day Special “Maternity Fund for Beloved Mother”: This was a three-part event, 1) write down words of blessing in the 
blessing card for mothers; 2) sign on the KT board bless mothers; and 3) play back the Mother’s Day video. 

• Culture park construction and unveiling: To shorten the gap between employees and the company and corporate culture, a living 
culture park was established to provide employees with a comfortable relaxing environment where employees are exposed and 
get closer to corporate culture.

• Sports meet: The organizational sports meet was held in June 2013 to encourage employees to exercise, pay more attention to 
physical and mental health, promote employee cohesion and organizational commitment, demonstrate the energy and action 
power of employees, and become the most competitive and productive service team.

• Office re-planning for employee interaction improvement: Seats of employees were re-arranged to promote employee interaction. 
An office kitchen was established for employees to take a break and discuss relaxingly, so as to create a joyous work atmosphere.

• Continuing education allowances for employees: To develop human resources, cultivate talents, expand international business, 
and enrich employee’s knowledge, we amended the Employee In-service Continuing Education SOP to encourage more em-
ployees to receive continuing education.

• Employee conferences: Each month a department holds the employee conference with the attendance of the plant manager, 
department manager, and HRD head.

• Questionnaire survey: The survey is conducted every month in three constructs: living care, working care, and labor-management 
relations. Each time about 6-7% of active employees are surveyed.

• Cafeteria food improvement: The cafeteria in phase III was re-opened in July. Most employees reported that the food was great 
and the price was cheap, and their satisfaction with the cafeteria was enhanced.

• Mid-autumn Festival 2013 “My Dream@Dynamic” event: To shorten the gap between employees and the company and to 
establish harmonious labor-management relations, Dynamic Kunshan organized the growing the bean of dreams activity on 
Mid-autumn Festival. The bean of dream was released in the culture park on September 17. On one side of the bean’s husk the 
company name DYnamic was carved, while the other side was blank for employees to write down their dreams on the release 
day. After the release, the HRD grew some of the beans of dreams in the pot, while the other part of beans were stored in a specific 
location on the flower bed where the culture tree was planted by the officer representative at the monthly meeting. The chairman 
and president were invited to cover them. Then, the HRD produced a horticultural label to indicate the storage of beans to leave 
hopes for employees: we have grown “My Dream@Dynamic”.

• Dynamic Kunshan 1st Autumn Gala 2013: To enrich the cultural life of employees and timely relieve their work stress, the Dynamic 
Kunshan 1st Autumn Gala was held on October 16 with singing, dancing, sketch comedy, crosstalk and magic performances. To 
encourage thanksgiving and create a harmonious labor-management environment, each unit recommended the “Dynamic Star” 
before the program began. Parents of the Dynamic stars were invited to travel Kunshan. On the same day, the “washing feet for 
parents” event was also held to express thanksgiving.

• Improvement of the living environment for employees living in dormitory: Blocks 1 and 2 were changed from 8 to 6 persons each 
room; and blocks 3-5 from 20 to 12 persons each room.

• Participation in Shanghai International Marathon: To remind employees to pay attention to physical health encourage them to 
participate in sports events, a total of 27 staff participated in the Shanghai International Marathon on December 1. The route was 
from Chenyi Square to Fuxing Park, totally 10 km.

• Opened the “Effective Communication Skills for Administrators” professional course: In December 2013 external instructors were 
invited to the plant to improve the communication skills of section chiefs and officers of higher levels. More 100 staff took the 
course.

• Christmas activity: Included 1) decorating the cafeteria with small Christmas presents; 2) distributing happy card to employees to 
write down their happy events and beautiful blessings; 3) Santa Claus presented paperless sweets to employees; and 4) Santa 
Claus presented smile balloons to employees at the plant entrance when they went home.

• Charity Fair: In January 2014 the charity fair was held at the same time at Dynamic Taoyuan and Dynamic Kunshan to express care 
for the underprivileged groups and provide them with substantial assistance. With the charity fair, we hope to arouse the sense 
of social responsibility in employees. Therefore, in addition to the enthusiastic support of employees, employee dependents and 
Dynamic partners were invited. Through comprehensive activities and interaction, all participants were well amused and happy to 
meet one another, and they were pleased to contribute to charity. Dynamic Kunshan received over 450 items and raised nearly 
NT $1 million. All will be donated to Kunshan Charity Federation.
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A letter of appreciation from a mother (26 October 2013)
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Customer Health and Safety 

DMA

Policy: Continual technical innovation and quality optimization
Commitment: We are committed to giving customers advice regarding possibility and opportunity to improve health and safety after 
receiving their product designs; ensuring total compliance with RoHS in our processes and products; and minimizing energy and 
resource consumption.
Objective: To continuously supply products complying with international regulatory requirements and fulfill customer satisfaction.
Resources: Responsible units will investigate and handle international regulatory and customer requirements and give advice.
Action:
1) Check international regulatory requirements biannually or from time to time.
2) Relevant units validate customer requirements after receiving them.
Verification and measurement:From customer product design to delivery to customers for subsequent manufacturing activities, the 
proportion of product impact assessment we make within our capability to assist our customers to improve health and safety. 
Applicability: ▉General DMA	               ▉Special DMA
Scope:         ▉Within organization	 ▉Outside of organization

Following the international trend for prohibition or restriction on hazardous substances, we began prohibiting the use of RoHS sub-
stances in 2009 and recommended customers not to design products against RoHS. In 2010 all Dynamic products complied with 
RoHS and we passed QC 080000 HSPM certification. In addition, both our material and stacking selections passed UL certification.

Implementation flowchart

In other practices regarding product impact assessment to improve the health and safety of customers, although we are a professional 
PCB manufacturer we are unable to voluntarily assess product impact as we do not have product design or are not involved in cus-
tomer’s design. We review each product designed by customers with reference to applicable regulatory requirements and recommend 
customers to modify their design or remind them of the product design focus, points for attention, and assessment of the risk of 
health and safety impacts outside of our reach. From customer product design to delivery to customers for subsequent manufacturing 
activities, the proportion of product impact assessment we make within our capability to assist our customers to improve health and 
safety is 100%.

In 2013, no violation of the health and safety impacts regulations of products or service on their life-cycle and voluntary codes was 
reported.

DMA

Policy: Continual technical innovation, quality optimization, on-time delivery, professional and integral service.
Commitment: We are committed to labeling products based on their physical properties and customer requirements and provided 
customers with excellent and satisfactory products and services.
Objective: Continuously provide customers with satisfactory products. 
Resources: Responsible units shall label products with reference to the information provided by customers and survey customer sat-
isfaction.
Action
1) Validate customer requirements after receiving.
2) Label products by product property before shipping.
3) Survey and analyze customer satisfaction biannually to provide reference for improvement.
Verification and measurements:
1) The proportion of products to be labeled with reference to the finished product quality control process or customer requirements 
before shipping.
2) Continuously rising customer satisfaction with Dynamic products and services.
Applicability:  ▉General DMA	  ▉Special DMA
Scope:          ▉Within organization	  □Outside of organization

Product Labeling

After realizing customer design into physical PCBs, we will voluntarily provide customers with information regarding the original part 
model number, content (may produce substances causing environmental or social impacts), safety regulation references, PCB subse-
quent treatment and their environmental/social impacts with reference to the finished product quality control process before shipping. 
In addition, we will attach relevant labels on the carton for customer identification. If customers have special requirements, we will follow 
their requirements. In 2013 no violation of product and service labeling regulations or voluntary codes was reported.
The company name, UL logo and Date Code are labeled on the PCB.

Customer Satisfaction Survey

At Dynamic, we maintain self-discipline and self-growth and provide professional, integral, and quick service to fulfill customer require-
ments, so as to enhance customer satisfaction. To obtain information regarding customers and their satisfaction with Dynamic and 
competitors, we conduct a customer satisfaction survey on the top 20 customers by the sales turnover of each plant biannually.

Product and Service Labeling



78 79Dynamic 2013 Corporate Responsibility Report

Items of the customer satisfaction survey include quality, delivery time, price, cooperativeness, freight, and hazardous substances. 
Each item is rated by five points: Very satisfied (10 points), Satisfied (8 points), Up to standard (3 points), Acceptable (3 points), and 
Unsatisfied (1 point). The standard score is 5+ points.

After analyzing the trend of each item based on the responses with statistical techniques, “acceptable” or “unsatisfied” items are 
discussed at the review meeting to find solutions. Countermeasures are also implemented and included in the PKI of relevant units. In 
addition to continuously raising customer satisfaction, we compare customer satisfaction with benchmarking enterprises for the refer-
ence of the short-, medium-, and long-term business strategies and development directions of the company. In 2013 the integrated 
customer satisfaction was higher than that of the 2012, suggesting that our efforts in improving various KPI have earned customer 
recognition.

Marketing Communications

We have established a complete, systematic customer complaint handling process to listen to the voice of customers and respond 
their expectations. We are also devoted to establishing a customer-focus, self-motivated and efficient response mechanism. At Dy-
namic, we treat every customer complaint and suggestion as an opportunity to make future communication with customers and raise 
the quality awareness of employees. We have well-planned communication and feedback channels to ensure customer information 
is effectively communicated to relevant units and higher-level management. Internally, a well-planned handling process and response 
mechanism have been established to quickly respond to customer requirements to ensure their rights and benefits.

In 2013, no products were banned in certain markets. However, there were doubts from customers. After receiving a customer com-
plaint, we immediately activated the handling process of product in dispute and invested all resources to ease the doubt of customers. 
In 2013, the customer complaint handling rate was 100% each month and no violation of regulations and voluntary codes concerning 
marketing communications (including advertising, promotion and sponsorship) was reported.

Communication flowchart

Customer Privacy

DMA

Policy: Protect customer privacy and data.
Commitment: Prevent customer privacy from leaks or data from losses.
Objective: Protect customer privacy and data.
Resources:
1) Sign the non-disclosure agreement with employees and request them to follow it.
2) Off-site backup.
3) Built IT infrastructure to encrypt customer data for security protection.
Action: 
1) Sign the non-disclosure agreement with all employees and inform them of the penalties: including compensations and criminal liabilities.
2) Customer data is stored by different departments in the product folder and make off-site backup periodically.
3) Build IT infrastructure.
Verification and measurement:Number of cases about infringement of customer privacy or loss of customer data reported by customers.
Applicability: ■General DMA	                □Special DMA
Scope:         ■Within organization	 □Outside of organization

We have established a complete and systematic customer data processing process and assigned responsible units to receive man-
agement and store customer data. All relevant personnel are requested to sign the non-disclosure agreement. After the Sales Division 
creates a file with reference to the contract and product priority of customers for management, the RD Division reviews engineering 
data (Gerber, mechanical drawings, design protocols, etc.), and the QA Division reviews non-engineering data. After confirming that 
the company is capable of accepting the order, customer-related data is managed and stored. Dynamic creates folders by customer, 
and technical data folders by product, and makes off-site backups of data regularly.

Besides signing the non-disclosure agreement with employees, employees are notified that no contracts, quality documents, specifi-
cations, drawings, samples, and trade secrets of customers are allowed to photocopy or disclose to irrelevant units or non-Dynamic 
personnel without prior permission. Employees are also warned that the company will take legal action with reference to the Trade 
Secret Act for violating them. In addition, we have planned and implemented IT infrastructures to encrypt customer data for better 
security protection. In 2013 no infringement of customer privacy or loss of customer data was reported.



Social Care and Contribution
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Social Management Approach

Community involvement and social care are the focus of our CSR fulfillment, as they are closely correlated with “people”, the core value 
of Dynamic. The CSR Office directly under the chairman’s office implements social care with reference to the “CSR Code of Conduct” 
and “Dynamic Social Charity Donation SOP” passed by the board and reports to the board.

Community Involvement

Taoyuan Plant (Nankan and Shanying) and Kunshan Plant have three production locations with a total of 5,922 employees. As the 
scale of these locations is large, their interaction with local communities has caught the public’s attention. We investigate issues of 
concern by local communities and implement engagement, impact assessment, and development plans with local communities. In 
2013, all problems reflected by local communities were responded to and solved. In that year a total of 18 problems were reported by 
local citizens, all 18 problems were resolved, and a about NT$16 million of resources were invested.

The Nankan location of Taoyuan Plant is located next to the Taoyuan Interchange of the highway. It is a 30-year old factory building 
with only a small part of the process to support the Guishan Plant. Following the commercialization of nearby regions, although we 
have renovated the building’s appearance many times, we were unable to meet the expectation of nearby citizens. Also, with the rise 
of environmental awareness and in consideration of local prosperity and management convenience, the operation of Nankan location 
was shut down in December 2013, and employees and usable equipment were moved to Shanying location.
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Social Care

In 2013, the following activities were organized with reference to the Dynamic Social Charity Donation SOP.



BSI Independent Assurance 
Opinion Statement
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GRI Content Index for ‘In 
accordance’ – Core
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GENERAL STANDARD DISCLOSURES DISCLOSURES OF 12 MATERIAL ASPECTS (CORE)
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Other Specific Standard Disclosures
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